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PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am pleased to know that the Central Vigilance Commission is
observing Vigilance Awareness Week on the theme “Vigilance: Our
Shared Responsibility” from 27t October to 2™ November, 2025.

This year’s theme serves as a timely and powerful reminder that the
fight against corruption is not the responsibility of institutions alone. Itis a
collective duty that calls upon every citizen to uphold the values of ethics,
honesty and accountability in all spheres of life. | am confident that the
CVC'’s proposed public awareness campaign during Vigilance Awareness
Week will go a long way in sensitising all stakeholders and the people.

Let us use this occasion to reaffirm our commitment to integrity and
take a collective pledge to uphold the highest standards of ethics in public
life.

| extend my greetings to all those associated with the organization
of Vigilance Week at the Central Vigilance Commission. | wish the

campaign every success.
v

(Droupadi Murmu)

New Delhi
October 23, 2025
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VICE-PRESIDENT
REPUBLIC OF INDIA 29" September 2025

MESSAGE

I am pleased to know that the Central Vigilance Commission is observing the Vigilance
Awareness Week every year as a tribute to Bharat Ratna Sardar Vallabhbhai Patel. This year the

event is being commemorated from 27" October 2025 to 2" November 2025 on the theme —

HohdT: gART AT fordeRY

Vigilance: Our Shared Responsibility

The *Vigilance Awareness Week’ has the objective of promoting integrity, transparency and
accountability in public life through campaigns. | am pleased to know that numerous activities and
programmes have been planned during the week by the Commission to solicit participation of all the
stakeholders in the process of governance. The programmes designed for schools and colleges will
certainly go a long way in instilling an ethos of ethics and integrity amongst those who are going to

be the future of this Nation.

On this note. I am reminded of a Kural by the Great Tamil Poet Thiruvalluvar -
RUPEBUPLD CUITILIENDULD [FTERYLDEID APETAYL BPSHSTT & LLImb STl -
which emphasizes that good manners, truthfulness and modesty are essential values of a noble
person. Let us all strive to adopt a value system in our day-to-day life and make this Nation prosper!

1 urge all the citizens to avidly partake in the events organized during the vigilance awareness week.

I am confident that this awareness week will motivate the citizens to imbibe the principles of

ethics and integrity in their daily lives.

4

(C. P. Radhakrishnan)

&1 & FADT Jeifeed g8 F&IT4 Fecdd — XV




ﬂ ATAANT TUTT HAATSI T T2l

i T
IR

Prime Minister

MESSAGE

It is a pleasure to learn about the Vigilance Awareness Week being organised
by Central Vigilance Commission from October 27-November 2, 2025.
The theme of the Week - “Vigilance: Our shared responsibility” is timely
and relevant.

Transparency and accountability are central to a nation’s growth and
development. When institutions act with openness and responsibility, trust
strengthens, governance improves and development becomes sustainable.
Transparent systems ensure fairness, curb corruption and build a strong
foundation for inclusive progress.

It is the collective duty of every citizen to fight for and uphold the ideals of
ethics and integrity. Ethical conduct is a national imperative that
strengthens democracy.

Powered by reforms, innovation and technology-driven governance, India is fast
emerging as a leading global economy. Every citizen’s active participation is the
key to building a future of trust, integrity and collective progress.

May such efforts go a long way in spreading awareness and nurturing the ideals
of ethics in public life.

Greetings and best wishes for the success of Vigilance Awareness Week.

‘,:rm"ﬂ

(Narendra Modi)
New Delhi
AP 26, 1% Haq 1947
18 October, 2025
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RAJNATH SINGH . HRd
DEFENCE MINISTER
INDIA
AAla wad
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S fa ud fafea & i wadan, urefiar sik $amert gema aur gt
T @ 3NURRET 81 YPER SRUNTT SRIVUNE & $HOIR Bl 8, ARG
& fayg & yuifda &ear & IR anfore gueaar ® aren Srean g1 safiu
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73 et
2.6 R, 2025

Office: Room No. 104, Ministry of Defence, South Block, New Delhi-110011
Tel.: #91 11 23012286, +91 11 23019030, Fax: +91 11 23015403
E-mail: rmo@mod.nic.in
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Ashwini Vaishnaw 3R wE e CEl
T AR

Minister of Railways, Information & Broadcasting
and Electronics & Information Technology
Government of India

4

MESSAGE

| am pleased to know that the Central Vigilance Commission is observing Vigilance
Awareness Week from 27th October to 2nd November, 2025, with the theme
Facbd: gARNt arEn fER! - Vigilance: Our Shared Responsibility.” The observance
coincides with the birth anniversary of Sardar Vallabhbhai Patel, whose life and values of
integrity and service continue to inspire us.

The Central Vigilance Commission plays a vital role in promoting integrity and
transparency in public administration. Strengthening ethical practices and maintaining
vigilance at all levels are key to ensuring good governance and public trust.

On this occasion, | urge everyone to participate actively in the observance and reaffirm
their commitment to honesty and transparency in all spheres of work. Let vigilance be a
continuous part of our conduct and organizational culture.

SIEEIN

Ashwini Vaishnaw
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CENTRAL VIGILANCE COMMISSION

fRAi® / Dated...23.10:2023...........

MESSAGE

Vigilance Awareness Week ( 27t October to 2" November, 2025)

Every vear, the Central Vigilance Commission observes Vigilance Awareness Week (VAW)
reaffirming Commission’s commitment to promote integrity and probity in public life. The theme for this
year is:

“HaeRdT: AT | e

“Vigilance: Our Shared Responsibility”

The theme for this vear evokes sense of collectivism in sharing the responsibility for transparency.
ethics and integrity in governance. It is believed that this participative approach will foster these values and
encourage all stakeholders to be active participants in ethical governance.

VAW is being observed from 27" October to 2" November of 2025. The Commission solicits
participation of all Ministries/ Departments/ Organizations of the Central Government to organize activitics
including outreach programs for public/ citizens relevant to the theme to bring about maximum public
participation.

Since last few years, the Commission has been running a three-month campaign leading upto the
Vigilance Awareness Week. This vyear, the campaign associated with Vigilance Awareness Week is
undertaken from 18.08.2025 to 17.11.2025 with focus on five areas namely Disposal of complaints received
before 30.06.2025, Disposal of pcndinrg cases, Capacity Building Programs. Asset Management, and
Technological initiatives. It is believed that focus on these areas will have meaningful impact in
Vigilance Administration.

The Commission is also releasing booklet on Preventive Vigilance Initiatives during VAW 2025
to disseminate information regarding best practices adopted by select organizations.

The Commission appeals to all citizens and stakeholders to come together and work towards
promotion of integrity and enhancing probity and transparency in all aspects of life.

(P]‘Aén K. Srivastava)

Central Vigilance Commissioner

(A.S.
Vigilance
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KONKAN RAILWAY CORPORATION LTD. ;.;;T

"Hddhdl SRSl FOTG — 2025°
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Online

Vigilance Complaint
Management System

Version - 11
(VCMS-2.0)

Konkan Railway Corporation Ltd.

1. Introduction

Receipt of information about corruption, malpractice or
misconduct on the part of the public servants. from whatever
source, would be termed as a complaint. Thus the vigilance
complaints are an important source of getting information on
corrupt practices and to arrest them.

The Vigilance department is responsible for conducting enquiries
into the complaints against the officials of KRCL while discharging
their official duties wherein allegations of corruption and / or
vigilance angle are involved.

The Vigilance department of KRCL has been working towards
leveraging IT for not only simplification of processes but for
enhancing interaction with all the stakeholders in the fight against
corruption. The online “Vigilance Complaint Management System
(WVCMS)” has been designed with the intention of bringing in
transparency in dealing with all the complaints lodged on-line and
/ or received through any other means such as e-mail or by
post.This system ensures their efficient management and at the
same time facilitates the complainant to lodge and also know the
status of his complaint online thereafter on a later date.

2. Complaints

Based on the latest complaint handling policy and circulars of the

CcVvC. the policy of dealing with the complaints in KRCL has been
drawn. The “"KRCL's Complaint Handling Policy” is available on
website http//www.konkanrailway.com for the information of the
users.

Information about corruption, malpractice or misconduct on the
part of KRCL officials may reach Vigilance department from
various sources. The online “Vigilance Complaint Management
System (VCMS)” deals with all the complaints lodged / submitted
either online or offline.

The system generates unique complaint ID and password for each
complaint which is valid only for that particular complaint.

STOP CORRUPTION
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On-line Complaints
Earlier all the complaints dealt by the Vigilance department were
dedlt in offline mode ie the complaints received sither by letter F a—
mail etc. For such complaints., the complainants wera required to
write letters arnd arrange submission of complaints manually to the
i once departrment or altemotive sent through email. The online
“Wigilance Complaint Manogement Systerm (VCMS)" is a guick, easy,
and cost-effective systerm whearein the complainant can lodge his
complaint nlire (=15 logging to HRCL wabsite
hiTp ffwnansy konkanrailway.com along  with supporting docurnent in
soft form. The system will copture all the details such as
complainant’'s name & aoddress, complaints description . rmobile
numiber. email address etc. as soon as the same are enterad by the
complainant.

After filling the complainant’'s details. system generoted OTE will ba
sent to complainant. System generated OTFP to be wverified by
complainant. Thereafterthe complainant will fill the details of the
complaint.

After successful submission of the complaint confirmoation w [=1=]
displayed on the systermm and the complainant will receive
confirmoation on registered mobile number as well as on given emcil
=}

Dn-line complainants are issued complaint specific login cradentials
immediately on successful lodging of the complaint on KRCL website,

The unigue Complaint ID and possword are sent to the email 1D of the ﬁ
complainant.

This will result in speedier complaint managerment operations as J
compared to manual mode i

The complainant can check the stotus of complaints by using the ¢
system genarated complaint 1D and Password which are sent to the
complginant's e-mail I on successful registration of the complaint.

Off-line Complaints
The WCMS also addresses the complaints that are receivad off-lina in
the Vigilarnce department by post or e-rmcail.

The swsterm hos provision to register these complaints and also
mMonitor therm as such, in line with on-line complaints. Thus for the off-
lime complaints, the concernaed dealing official will enter the necessary
details as soon as the complaint is received in the Wigilance
department. System generated complaint ID & password will be sent

o the complainant by email (if provided) and at the time of
wverificotion by post. This will foc ate the complainant to chack the
status of complaint by accessing KRCL website
httoenerne kon kanrai lwey corm

3. Managing the Complaints:

Al on-lime complaints aoppear in the systermn as soon as the
complainant anters the complaint by logging into KRCL website., For
aff-line complaints, concerned wvigilance official enters the comaplaint
details in the systernm so that the complaint appears e systenrm
subsequeant monitoring. Thus whether the complaint is lodged on-line
or submitted off-line, the data pertaining to all the complaints received
will be aowailable in the system. This will enabla the efficient and
effective complaint management.

Complaint Status

The status of the complaint is continually updated progressively with following updates:

1.Under Genuineness Verification 2.Closed: Case Forwarded to CBI

3.Closed: Complaint forwarded to CVO/Ministry of Railways, New Delhi as it comes under
their purview for investigation

4 .Closed:“PIDPI Complaint” hence Referred to CVO / Ministry of Railways, New Delhi, who is
the Designated Authority to deal such complaints.

5. Closed: Complaint filed as Complainant has requested to keep his name secret. Complainant

is directed to lodge the Complaint under GOI’s whistle Blower Mechanism, i.e. PIDPIR-2004
(please refer complaint handling policy to know more about filing complaint under PIDPIR)

6.Closed: Complaint matter does not pertain to Konkan Railway (KRCL), hence forwarded
to Concerned Zonal Railways /PU

7 .Closed: Complaint is Administrative in nature and Complainant has already addressed to
Administrative Authority. Hence filed with no action.

8.Closed: Complaint is Administrative in nature. Hence it is forwarded to Administrative Authority.

9.Closed: Complaint filed as the matter does not pertain to Indian Railway.

10.Closed: Complaint filed as the matter is against private person or officials of Private
Organization

11.Closed: Complaint received on email without signed complaint in the enclosures.

12.Closed: Complaint is without verifiable details / facts or vague or frivolous or contains only
sweeping or general allegations.

13.Closed: Complaint matter is sub judice before any competent court, tribunal or authorities.
14.Closed: Pseudonymous/Anonymous Complaint. 15. Closed : Complaint is illegible.
_16.Closed: Complaint filed with no action as per Para No. 5.14 of Complaint Handling Policy.
17.Registered: Under Investigation. 18. Investigation Completed : Case Closed without any action.
19.Investigation Completed: Recommendation for action submitted to appropriate authority.
_20. Closed : Test Complaint

Note: The above status will be available for the complainant to view the status of his complaint.
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4. Report Generation

Earlier report generation was time consuming activity as it involves going through Complaint
Register manually. Now, generation of report through YCMS-2.0 is accurate and quick.

The System now generates the report for:
1. Age-wise analysis of pending complaints for any specific date.

<3 months 3-6 months 6-12 months  1-2 years = >2 years
2.Status of the complaint for the specific period.
(Frequency - Month/ Quarter/Half Yearly/Yearly/Period) %

*Complaints pending at the beginning of the period.
* Complaints received during the period.
* Complaints disposed during the period.
* Complaints pending at the end of the period.
3. Code-wise disposal of the complaint for the specific period

(Month/Quarter/Half Yearly/Yearly/Period)

5. Interface for the Complainant:

On-line complainants are issued complaint specific login credentials immediately on
successful lodging of the complaint on KRCL website. The unique Complaint ID and
password are sent on the email ID of the complainant.

Off-line complainants are also issued login credential after the details of such
complaints are entered in the system by vigilance officials. System generated complaint
ID & password will be sent to the complainant by e-mail (if provided) and at the time of
verification, by post.

Using these login credentials, the complainants can track the status of their complaints.

e 24 e
@ TR 1 T Vigilance Complaint Management System
Konkan Railway Corporation Limited

ez iwe (A Gewt. Of India

| mmmﬂm

LODGING of Whistle Blower (PIDPIR) COMPLAINT

Provision has been made to facilitate Genuine complainants to lodge their complaints related
to vigilance matter online through KRCL website. This is to bring the transparency in the
system and to make the process effective and efficient. All complaints recelved online

|
]
|
!
| through website will be processed as per laid down / which are

If you want to keep your identity secret while processing the complaint
you can lodge a Whistle Blower Complaint under ‘Public Interest
Disclosures & Protection of Informers Resolution (PIDFIR), 2004°. Such
complaints can be lodged either directly with the Central Vigllance

| described in the KRCL's “Vigilance Complaint Handling Policy”, which is appended below.
| Shri Prateek Goswami 5 . : .
| N

| chiet Vigi Vigilance Complaint Handling Policy
Konkan y Corp: The
Limnited,

Belapur Bhavan, Flot No.6,
Sector-11, CBD Belopur,
Navi Mumbal- 400 614

i required to confirm having read and understood this policy, before one is
allowed to register the online complaint.

[ I have read and understood the policy, | agree with it and wish to proceed with registering

or tracking my complaint.
Telephone No: 022.27587480

Fax No: 022-27567486

I & Feehell gellee

g8 F&Ir16

c with the nominated Designated Authorities concerned as
detailed In Section 4.6 of Vigilance Complaint Handling Policy of KRCL.

Addresses for Lodging a Whistle Blower Complaint.

1. Secretary, Central Vigilance Commission
Satarkata Bhavan,
A-Block GPO Complex,
INA New Delhi - 110023
Phone: 011-2465102
Toll Free: 1800110180, 1964
Fax: 01124651186

2. Principal Executive Director(VI)
Railway Board,
Room No 529,
Rail Bhawan, Raisina Road
New Dehi 110 001

Tdds — XV




Steps for Lodging On-line Complaint
e Go to KRCL website : http://www.konkanrailway.com
e Select' Contact Us/Department’' Tab
e Select’ Online Lodging of Vigilance Complaints
* If "Whistle Blower's Complaint’(PIDPIR), write directly to CVC or PED(V)(Who is

the Designed Authority to receive such complaints for KRCL)

For complaints other than PIDPIR

Confirm having read & understood KRCL “Complaint Handling Policy”
Select 'REGISTER COMPLAINT"

Fill in the complainant’s details

System generated OTP to be verified

Fill the details of the complaints
After successful submission of the complaint, confirmation will be displayed on

the system and the complainant will receive confirmation on registered mobile
number as well as on given email ID

Steps for Checking Status of the Complaint
Keep the Complaint ID & password (which would be send to the complainants

on their email) ready.

Go to KRCL website : http://www.konkanrailway.com
Select ' Contact Us/Department ' Tab

Select’ Online Lodging of Vigilance Complaints

Select TRACK COMPLAINT
Use the Complaint ID & Password for checking the status of the complaint.

It Is Difficult, But Not

Impossible, To Conduct

Strictly Honest Business.
= MAMATMA GANMDHI -

Published by:
Vigilance Department
Konkan Railway Corporation Ltd.

(A Government of India Undertaking)
www.konkanrailway.com

Pl & AT elted g8 FEqr17

Tdds — XV




welcome and Awards to Vigilance Officials

=X sHosusavkumar,

AT wa Deputy Chief Vigilance Officer

CMD LEVEL (INDIVIDUAL)

SH. KAUSTUBH A BABAR,
Chief Vigilance Inspector

As the then Deputy Chief Engineer/Bridges, he
led the constructig ndia’s first asymmetri

Shri. Sujay Kumar, DY.CVO, Belapur Shri. Kaustubh A Babar, CVI, Belapur

CMD Level (Individual) Award

Tdhdl STETRhT ITHATA 2025

Seminar- ‘Investigation and Report’ by Shri A.K.Das, CR on 12.09.2025

VIGILANCE AWARENES®

1831"@%17“:
fae T




Seminar - ‘Drafting of Chargesheet’ by Shri. M A Shaikh, RSO/CBI
on 26.09.2025

Seminar on ‘CTE Type Intensive Examination’ by Shri D K Vinchurkar,
SVO/Belapur

WfI&IoT / TRAINING
W& A1t wers (W) B derer weR e wdan w2
CONDUCTING CHIEF TECHNICAL EXAMINER (CTE) TYPE INTENSIVE EXAMINATION { n@
b

Hadal ATSE

bl
KHADI AND VILLAGE INDUSTRIES COMMISSION
o S VIGILANCE AWARE

e,
Ministry of Micro, Small & Medium

AT KVIC Office, Vile Parle, Mumbai on 28.10.2025
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rg CASE STUDY - 1

=y |

3= Sidl @ SAFDRT & YR W Ig ATGH §37 & Y TUFd W heall X' FaAGUR
HAT BT A o & fau e & 715 sg& f 3afe § 3f¥e sg& sufeufd osh wa
AR #d & g & GOfd AgT # Jondar o1 | 38 for [aRe s & 9,
e favor farafaf@a & :-

# oS IS SFE IHD GRT BT AS ST A Herer A | TE M Urm I B ARy gRI
grar fopar I ar FHAUR Fa Hr Fafd 386 gRT H TS 58 F HAF AT |

U 3ufeAfd, aman #ar, JUr FAAUR HaT 37 AlsYS # Ufdy & & AU wisor Jed
A UAP HITRY Bl 3TeT9T AT AT 3. B, &1 718 § |

T & SR FFART J ¥ TR o 5 soa sufeafa ofSer, suRufa @iz,
THAUR Al & 3 AT 3. B F 578 s % |

ST & eI I Ui 3137 foh daant o AR 00 & o Ui & fow & 718 3¢ A
35 3 P Y& T | FAAR o Ta¥ 3URRATA 3ehed AT 1 3R o 3orn
IR o=l ond utg X & fow STaggiey Rais d & fra|

H: HAIR & HihUT I JaT 3ROT fAIH 3/ 1(c) TUT PHihvT Yod F HeaR fFaa
5 @ fATH 45 ( HA B AT &1 ) &b IFFAR HEER fham |

HRIFAT FRAE  : IHd: STWS FHFAR X & F&AE e va 3da [gdar & 3iaeia
B AT H A TN B FeAle &7 TS |

ST Pl QT TR ST HhT &, Tl i A | J
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CASE STUDY -2

HaToTeh yoTell 3 3URRARY gof e hr gRAWT F gEIE W fFaRe S

U fHaR® ST & R I8 Uiy 9137 o '@ TUEd W HRRT Udh HAIRT dr TIdT I
HIUTEYT (@ & drasg HIURh A 3PS W' (on duty) Gof Y @1 AT | 38 S A
fAeafaf@a s3faafaaan us 78 |

SUTEATA UfSTehl & HJEN AR ‘6’ o Gl T WU HREAA § U AT Safh
GIUTh & HIfHAD Al H HHAAR B 'SYET T (on duty) Gat AT |

FIAD AR/ w0l Iod, §RT f&did 17/03/2004 H AR fGem A& & 31qaR Fifdw
Figge & SURRARY A e A aol AR B Ry Gl werar A1 ¥ | suwfy,
Dl T UTH & gof Bl & forw goft iRl & e &ifia 33, &Y. 3udey
AT |

aRE Uausd (F, TI Ul.) ERT U SFHRI & Ig YA & 91 foh He=mll F T3 30
AT 33, & 8§ & FIfdAd Al H 37U 3URATT oS & |

FAAR o HOAT FqURAfa Bue g g oo o e & HTT 33T § AGURdd
Ay & T A SYE P g I BlAD AGIA H HTAADIOT dT FEAAT feha|
37d: HIART o JAT AROT FIH & FIFH 3 & 3Msed T&AT 1(b) 3R 1(c) TAT Hihor
g & Qa1 I AR e [gH & FIAF 5 & NEecH FEAT 5 U 14 F HFAR
THR herar fhar |

sHflU HATIT AT I BT AT &1 NeT g7 & T fIHWT Y gearfaa
I |

oIl 2T T 29T Sl 3l & eMefarR gl
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CASE STUDY -3

TFars AIEg T Mareel WS

TR ‘TFH W TS SIS & Aol W HaRe S & R Ig ¢@r a3r ok
SIS W ddid TFaras SIS iU 9T Fdcdl &l 8ih & Uleld el X o U

3 8% @ 'X' 3R 'Y' Yod TGN & g 'SQUAD' T didY a$ o 3ifderar
&1 Sifg & gRI, Jg Udr Io b, 3% SQUAD 3T & aRT SIRI fohT 1T Imam o
(TA) et 3k 3faRke fomar @iel (EFT) & s 98 arfafafaar iR 38% g
TIfT TGl W AT AT Fehg UNUT Teh-gER @ A A @ & |

S A% A ¢ H A ggea & fow Ifafes e @i (Suwd) Sl &, Afea
Y & AT o Repis F 3 s 3eer-3eT At A @ | zud Ivemar, 3
&S A FEAOT A HUA G b SNTA IHeld- 3ol TG W Fhdl Hll| AT & ol
afafadl @ a5 TUE ¥ 16 ¢ 83 A JEIed db Ugdd/dR QU A6 @] T A
IR 3¢ dfh T A B Seowa W T A

gHG IcAdl, 30T 3uRATT RS & g el W gdr gol 6 ¢85 B o
HqufeAfd 1 3rafd & SR ImEn o &1 grar hAr A1l $HS AT, Seeld FAA
'X' W W@ AT YRR ER A U gEaer o aEr fhu )

5 A% A FHRATS Fmda 3R el AT & @ga gear 7 "y & suam @b
P P NAT FA Tied daed & Avued F aTRad” 3R @Fgd dear 45 s 3R
e gfagfcaal & 316 qE" & ded Hear R

3 SIS o 3709 dhoedl d aTRare G@s 3R &deg & ufd godor gaw @a
fawer @ 3R e ol o & HgEU FF A& fhar, TEd F3RATS & qar
(3meROT) At & @A FEa 3(1) (), (A1) 3R (W) F Seeud g3l

2 ddrs @ ‘fder a1 ‘o 3R AN Ada’ & HATdT AHe! gelcdAd IRT TF SR
fopar arm|

R et o ordea QO Seerd § A e |
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CASE STUDY -4

Tdohdl faHET & IOy T

AT QAR AR B W Felhar AW gR1 HT 78 [FaRd S & SR, 38 T
& FIfT THUHS A Hddhdl [aHTeT & T1d FeIeT a0 fhar|

el : 3UAh B Hl CEW N & FIAd tauEs &l [AaRe Jra & 99 # T &
Ugel © R A e A1l @iy &, 3¢ Fdfd WIS Bl AT R dd agara
& FAY 3 Tl M g = A1 FORT WIS Ga§ 8:20 T AMAT F/AT W
Ugd 3R 8:21 I9l Flohcl AR i 3uRPUTY & IR F vavaEs & gRd fhar dafd
TaUas & Hem d P W uddeTh A4 3T 3R Adbdr AHnRT grRr sad g@en
TafAd TSUA dr gaw 9:23 I & TS|

Tafad Terd JfRIAT B giod & 3R Teges JAfRTar grr akg 3fdzar & [éer g
& arg o, aRg HHAAT Fabar deror # suffya ad gul FdfRd IRETA B Feldhar
faHmT gRT 10.07 990 BARATS TddeTsh &1 HquiTAfd & ar # FRT fear
HRETA o aRE AAIAT B i Fabar Adaror & sufeyd @ @1 A am Fefd
aRs FAIAT IWd dF T TGO frar ff /e 3R geadsr & @ 10:30 @=F
3URRYA gU| Hd aRE HHAAT 3 FHT W HaRe S # 3URAd J @ Hclehell
faomer & Ty FEIer a9 fhar 3R ITa ARERAT & saa AT & arg i Rar e
e 3R st & Fare S # 3uffyd w1 39 UhR, Tddhdl IRuT J&ar
2014/V-1/WP/1/10 f&eAieh 27.01.2015 &1 HJUTAT A H fahel TE|

& IS PRATS: FAfd THTHS & [deg AHEN &8 SIUHR HRAS I 78 B

[ g o1 AT &1 UTT &, TET & HETAR BT YT & J
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TEecH A JUR System Improvement

1) Suggestion During Finalization of Tender -

Scrutiny of a tender revealed that the variation in quantities of 2
items operated as schedule A & schedule B were leading to vitiation
of the contract i.e. impairing the validity of a contract or making it
either void or voidable. To avoid such instances in future, Vigilance
department had vide letter No. CO/VIG/05/03/08/Vol-Il Dated
09.04.2025 issued suggestions as systemic improvements which
may be considered while dealing with tenders.

2) To Maintain Movement Dairy of TTEs

In a check, anomalies were noticed on co-relating the TTE
movements, TA claimed and Attendance marked in module.

To streamline the process, Commercial department has been
suggested vide letter No. CO/VVG/05/25/05/05/38 Dated 17.07.2025
to introduce the system of maintaining Movement Diary of TTEs
which will enable the Supervisors to cross check & analyse exact
duty performed by the TTEs. It has been noticed that TTEs of other
zonal railways especially CR, WR, SWR & SR are maintaining
Movement Diary.
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System Improvement

3) Sample Schedule of BOQ for Hiring Utility Road Vehicles

A Sample Schedule of BOQ for Hiring of AC/Non-AC Utility Road
Vehicles which can be incorporated while preparing tenders

involving work of hiring Utility Road Vehicles was issued vide letter
No.CO/VIG/05/03/08/Vol-11/69 Dated 31.07.2025.

4) Irregularities in recruitment of land losers in
KRCL.

On scrutiny of Vehicle hiring contract certain discrepancies were
noticed. In order to avoid the same in future, it was suggested vide
letter No. CO/VIG/05/24/04/07/61 dated 12.06.2024 that officials
using vehicle on hire shall confirm the details in duty slips/log books
before signing them. If Garage Kms are payable to the agency, then
necessary provision shall be incorporate in the tender document
itself.

P1 & Hefehell Jeifee g8 HEAr 25 #edded — XV




UUH REPR UTT Bl Ady — 2025

=

3. I FAQA delap

31d

| “Teiden: eaArst

L T a?ri_ ot

S Algw & SIeRTe IET |

XA TRFITE BTG ITS |

s

1%

BEREEER

2
g
?
35
§

%
/
c%

§
i

+—

' |
]
| o

35

aﬂﬁmﬁm

Temrae

a’%i
| T4
_/[fo

wér et _
gt ewmﬁ@a@ag

|
\

&1 & FADT Jeifeed

g8 HEIT 26

@

Tdds — XV




&1 & FADT Jeifeed g5 &I 27 Fddd — XV




LS -

| S T
| - BB G HCEI GISIT - - &g

P1 & Hefehell Jeifee g8 & 28 #edded — XV




L 1 L

) ~J g F
GIET & AT GIAAE AT A AT TB BT
[T AIH Jelch L]
5 é} %). | .‘: }?% ‘

WW?}W@@W#
BY S Uy ST G0 €H At BT
rSIES A St e emw’r#é;r

=1

uf

TP T T T T T

?»
:
332
i

fm?'mﬁ |

Il okt st s ] |

| (BIH B BY AT A& SRR S a7

ST, 0, e, Rt 3 Q) A qresr |
il

&1 & FADT Jeifeed g8 &% 29 Fddd — XV




 “ratazad] | 1 | J

B TRA FTeteb1 a1l - FFIS
Jﬂ%%mmﬁm@?

'——mﬁr - e GG IR A BTG AT
_im@ﬁﬁﬁlwﬁ%ﬁm
Tlééﬂlﬁ @ 3'?5@?711(7—!3%15 0[] Aofla]] W(‘f(fffb?'
aﬁ:ﬂzr@wwsaaé 5 E

im@ﬁﬁw T

N -

.J__l_

%F???ré?rteﬂ’zm T SR
| BARAE BRI 1 TeRA gt & Fen-Fe 18
|z g2 aR. - gidae ey &R PorerrasAt
ISV @Y eSS ST T BRGIT - FIST FToTeTT

(@Tst @51 & BT ElatT WW@#“
(TASAT & I T T asI e ISP g B aEe |
:aﬁmw‘% T BRT, SN q & |

\"T||[|\||\

ﬁgwmﬁaﬁﬁ—c’m/?‘n‘a’@#

ECR em?rﬁmﬁ

- WﬁmmW:
. B bl E
-ﬂ??ra?ﬁmqsﬁmwzzm% Tﬁam e mﬁi

Sﬁb GAR] BIZ T dﬁ%]d'@dm]m_a(—
araﬁ—%’ﬂ"i‘ﬁraaﬁeﬁ

Y mﬁﬁa Qﬁ;,mﬁm?ﬁﬂﬁﬁm
Wﬁwﬁﬁm%mﬂwﬁawm |

FTLSAT, G B GRIETTA B TRA-N ST TR
HETTA, BRI ST 1G9 EAT =1, TE et

&1 & FADT Jeifeed g5 &7 30 Fddd — XV




‘WWTE&m%WW —
_@maémm@‘w@aadm@a?@wr@ﬂm)‘?ﬂ S
SRIEY GrIfera¥ TN At TR s S B

!
:
:
:
|
]
g

;_
/
SEEL:

£

{|

& A

‘
|
4455
143441
/
|

B

PI ¢ Gl Jeltee 78 FEAr 31 &eldd — XV




UYH QIEDPR U1 3l fAee- 2025
AN.3AT & GHN, FFAW SN, fagd, el

Name of Essay : “Vigilance : Our Shared Responsibility”
Introduction: (The Moral Compass of a Nation)

“The price of freedom is etermal vigilance,” as said by Thomas Jefferson, reminds us that vigilance
thrives in everyday virtues. Every civilization aspires to progress, vet true advancement lies not in
monuments, machines, or material wealth, but in the moral strength of its people. Vigilance stands as the
silent guardian of this moral fabric: preserving justice, fairness, and ethical governance. The foundation of
good governance rests not merely on laws or institutions, but on the conscious commitment of every

individual to act with honesty, responsibility, and courage.

Vigilance is not merely about detecting corruption or punishing wrongdoing; it is a way of life, a
continuous state of moral awareness where honesty becomes habit, transparency becomes culture, and
accountability becomes tradition. *Integrity is doing the right thing, even when no one is watching.”
The theme, “Vigilance: A Shared Responsibility, ™ reminds us that safeguarding integrity is not the duty
of the government alone. It is a collective moral covenant between the state and its citizens, where every

person and institution shares responsibility for ethical order.

Vigilance urges every citizen and leader to remain alert and accountable, not out of fear, but out of respect
for principle. When practiced collectively, it evolves from an administrative mechanism into a national

virtue, shaping a culture where ethical conduct is embraced rather than enforced.
Concept and Importance of Vigilance:

Vigilance is often misunderstood as mere “surveillance” or “watchfulness.” In reality, it encompasses
alertness, ethical conduct, preventive action, and timely intervention. Derived from the Latin vigilare, “to
keep awake” - vigilance in governance means remaining alert to unethical practices, policy lapses, misuse

of public resources, or corruption.
Its importance lies in:

« Ensuring efficient and transparent functioning of institutions.
= Protecting public interest and upholding citizens” trust.
« Creating a deterrent against corruption and malpractice.

« Strengthening the rule of law and democratic values.
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Just as the immune system protects the body from disease, vigilance protects the nation from the infection

of corruption. Without it, even the best policies can falter.
Historical Perspective & Constitutional Vision:

The roots of vigilance in India are deeply embedded in its civilizational ethos and constitutional vision.
Ancient Indian texts emphasized Dharma - the moral law that governs righteous conduct. Kings and

administrators were expected to be watchful, just, and accountable.

In modern India, the Constitution provides a framework for transparency and accountability through
Articles 14 (Equality before Law), 19 (Freedom of Speech), and 21 (Right to Life and Liberty).
Independent bodies like the Central Vigilance Commission (CVC, 1964) institutionalized vigilance as an
essential democratic practice. Over time, vigilance has evolved from reactive investigation to preventive

measures, aiming to eliminate conditions enabling corruption.
Vigilance as a Way of Life:

Vigilance is a lens through which every action, decision, and interaction is viewed. It is not reactive, but a
proactive commitment to moral excellence. Practicing vigilance requires self-discipline, courage, and

awareness, ensuring choices reflect integrity even in moments of convenience or temptation.

A vigilant citizen self-examines, questions motives, and consistently aligns actions with ethical principles.
When vigilance becomes habitual, honesty is no longer a duty imposed by law, but a value embraced as

personal truth.
Ethical Foundation: Individual Responsibility

“Integrity is doing the right thing, even when no one is watching.” No system, however robust, can

survive without individual integrity. Shared vigilance begins with personal responsibility:

s Refusing shortcuts and bribes.
+ Reporting irregularities and standing for the right.
+ Being transparent and honest in one’s own work.

+ Encouraging ethical behavior in others.

When individuals embrace vigilance as a personal value rather than an imposed rule, society naturally

moves toward integrity - a shift from compliance to conscience.
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The Meaning and Essence of Vigilance:

“Character is like a tree and reputation like its shadow. The shadow is what we think of it; the tree
is the real thing.” Vigilance signifies purposeful alertness - the ability to remain morally steadfast even

without supervision. It operates on two levels:

+ [External Vigilance: Systems and institutions preventing and punishing corruption.

» Internal Vigilance: Individual self-awareness guided by ethics, not fear.

Its essence rests on awareness, accountability, and action. Embedded in individuals, vigilance transforms

governance rules into a culture of righteousness.

Institutional Vigilance & Governance:

While individual integrity is foundational, institutions act as pillars of vigilance. Transparent institutions

reduce opportunities for wrongdoing and ensure accountability. Key mechanisms include:

» Internal vigilance units.
s Independent audits and inspections.
+  Whistleblower protection frameworks.

+ Digital transparency portals and performance monitoring.

Institutions like CVC, CBI, Lokpal, State Vigilance Commissions, and departmental units form a multi-
layered ecosystem. Their real strength lies in preventive and participative vigilance, where employees
themselves become guardians of integrity.

Dimensions of Vigilance: From Self to Society
“The roots of all goodness lie in the soil of appreciation for goodness.”

1. Personal Vigilance: Inner discipline and courage to act honestly, even when unseen.

2. Administrative Vigilance: Transparency and faimess through e-governance, digital
procurement, grievance systems.

3. Social Vigilance: Communities rejecting corruption, strengthened by responsible media,
education, and civic awarengss.

4. Economic Vigilance: Ethical management of resources, fiscal discipline, and transparent growth.

5. Moral & Ethical Vigilance: Ethics defines what is right; vigilance ensures adherence, nurturing

trust at every level.

&1 & FADT Jeifeed g8 F&I734 Teds — XV




Vigilance is both a system and a spirit, creating conscientious citizens and clean administrations. Public

service is a sacred trust to be upheld with honor.

Role of Citizens and Civil Society:

“The world will not be destroyed by those who do evil, but by those who watch them without doing
anything.” - Albert Einstein

Active participation strengthens vigilance, refusing bribes, questioning unethical practices, reporting
irregularities, and practicing transparency. Civil society - NGOs, media, academia, and citizen groups -
acts as the third line of defense. Citizens also contribute via RTL public hearings, social audits, and

campaigns supporting whistleblowers.
Government Initiatives & Legal Framework:
India has established a strong framework to prevent corruption and promote transparency in governance.

« Central Vigilance Commission Act, 2003: Granted statutory status to the CVC, the apex body
overseeing vigilance in Central Government organizations.

« Prevention of Corruption Act, 1988 (amended 2018): Strengthened laws against bribery and
corruption, emphasizing both preventive and punitive measures.

+ Lokpal and Lokayukta Act, 2013: Created independent bodies to investigate corruption cases
against public officials.

+  Whistle Blowers Protection Act, 2014: Safeguards individuals who expose corruption or misuse
of power.

+ Right to Information (RTT) Act, 2005: Empowers citizens to seek information, ensuring
openness and accountability.

* e-Procurement & GeM Portal: Digital platforms promoting fair, transparent, and efficient

public procurement.

Collectively, these initiatives form a robust architecture that upholds ethical governance and curbs
corruption. The observance of Vigilance Awareness Week serves as a reminder of these ongoing efforts,
rekindling the spirit of shared responsibility, participative vigilance, and moral accountability in building

a corruption-free India.
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Vigilance in Governance, Public Service, and Corporate Culture:

“Public service must be more than doing a job efficiently and honestly.”

“A company is only as good as the people it keeps.”

Vigilance in governance forms the backbone of a transparent and accountable administrative system. It
ensures that every decision and policy is guided by fairness, objectivity, and public welfare. Initiatives
like Digital India, e-Procurement, and online grievance redressal systems have reduced human discretion,
curbed corruption, and enhanced ciizens’ trust in public mstitutions. When governance becomes

transparent, efficiency naturally aligns with integrity.

In public service, vigilance means more than merely adhering to rules; it involves maintaining ethical
behavior, honesty, and responsiveness in every public interaction. A vigilant officer recognizes that even

small acts of fairness contribute to strengthening citizens’ faith in governance.

In the corporate sector, vigilance translates into maintaining integrity within business practices.
Mechanisms such as Whistleblower Policies, Codes of Ethics, Internal Audits, and strong corporate
governance frameworks help prevent fraud, ensure compliance, and promote a culture of ethical decision-

making.

Ultimately, ethical leadership bridges the gap between regulation and conscience - transforming vigilance
from a matter of compliance to a matter of conviction. In today’s interconnected world, public-private
partnerships highlight that integrity is not just a moral value but the shared currency of governance and

business alike, essential for building a nation rooted in trust and sustainable progress
Education, Family, and Media as Pillars:
“Education is the most powerful weapon which you can use to change the world.” - Nelson Mandela

+ Education: Fosters value-based learning, critical thinking, and moral reflection.
+ Family: Instills values through example; honesty and accountability form ethical foundations.

s Media: Acts as society’s watchdog, exposing corruption while maintaining ethical reporting,

Together, these pillars ensure vigilance becomes a lasting social habit.
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Technology and Modern Vigilance:

“Technology is best when it brings people together and keeps systems honest.”

Digital tools enhance transparency, track transactions, and minimize discretionary power. Examples
include e-governance, online complaints, digital payments, Al analytics, and citizen reporting.

Technology, combined with ethical intent, ensures misconduct finds no safe space.

Vigilance thrives in everyday virtues—teachers grading fairly, employees reporting honestly, citizens
paying taxes truthfully. Micro-acts of integrity strengthen the moral backbone of society, one action at a

time.
Vigilance and National Development

Integrity underpins sustainable development. Corruption distorts resources and erodes trust; a vigilant
society ensures equitable, effective, and principled growth. Vigilance transforms development from

material accumulation to dignified, inclusive progress.
Challenges and the Road Ahead:
Key barriers to vigilance include:

*» Human Greed: Temptations undermine ethics.
+ Complacency: Tolerance for minor lapses weakens accountability.
» Bureaucratic Inertia: Inefficiency and lack of transparency foster misconduct.

»  Whistleblower Fear & Collusion: Retaliation or institutional gaps discourage reporting.
To overcome these:

» Strengthen protection for whistleblowers.

s Improve transparency and speed of disciplinary processes.
» Promote ethical leadership.

» Empower citizens through awareness campaigns.

+ Integrate advanced technology for real-time monitoring.

s Foster a culture where integrity is celebrated, not compromised.
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Transformative Culture: From Compliance to Conscience
“Laws can punish corruption; only values can prevent it.”

True vigilance is not fear-driven; it arises from conscience. Cultural transformation can be achieved

through:

+ Value-based education from childhood.

+ Regular ethics training in institutions.

+ Recognition and reward for ethical behavior.

+ Role modeling by leaders in public and private sectors.

+ Encouraging open dialogue and ethical decision-making.
‘When integrity becomes a lifestyle, vigilance becomes effortless.
The Way Forward: Creating a Culture of Integrity
“We must become the change we wish to see in the world.” - Mahatma Gandhi

+ Leadership by Example: Ethical leaders inspire ethical systems.
+ Collective Ownership: Citizens place public interest above personal gain.
+ Moral Education: Schools instill courage, truth, and service.

» Institutional Synergy: Collaboration strengthens integrity.

Vigilance must be habitual, shared, and instinctive — transforming public service into duty,

professionalism into moral excellence, and citizenship into stewardship.
Conclusion: Vigilance - The Light That Guides a Nation
“Eternal vigilance is not the burden of a few; it is the price of civilization itself.”

Vigilance is the heartbeat of a principled society. It begins with awareness, grows with accountability, and
thrives through collective action. Leadership, education, citizen participation, institutional cooperation,

and ethical culture make integrity instinctive, transparency a norm, and accountability a tradition.
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As India marches toward becoming a developed, self-reliant, and technologically empowered nation,

vigilance must remain its moral compass. A vigilant society is a just society - where every individual

understands that integrity is non-negotiable.

Chanakya’s wisdom reminds us:
“Before you start some work, always ask vourself three questions - Why am [ doing it, What will the

results be, and Will it be right?”
The Bhagavad Gita (4.38) says: Nothing is as pure as knowledge and awareness.

Let vigilance be a national movement of ethical awakening. Citizens, government, institutions, and

businesses together can build India where integrity is celebrated, corruption is shunned, and vigilance is a
shared legacy.

Truth alone triumphs, not falsehood. When conscience awakens, greamess follows; when vigilance

sleeps, injustice prevails.

“Let honesty light our path,
Let integrity shape our choices and

Let vigilance become the song of our civilization.”
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HRAT AYPR / Government of India
¥ ATy / Ministry of Railways

(@a @S / Railway Board)

No.2016/CE-I/CT/14/Measurement New Delhi, Dated 02.08.2024

To,
As per list attached.

Sub: Procedure order for Measurement, Test Check limit, Material passing &
Payments etc. wherein PMS/PSSA contracts are in place.

To address the issue of the acute shortage of supervisory staff, the existing system of
Measurement, Test Check limit, Material passing & Payments etc. has been reviewed and it has
been decided by Board to modify the procedure order for Measurement, Test Check limit,
Material passing & Payments etc., wherein PMS/PSSA contracts are in place.

2, Accordingly, Clause 1316B in Indian Railway Code for Engineering Department -2012
has been introduced as Advance Correction Slip No. 63 to Indian Railway Code for
Engineering Department, as per the enclosed annexure,

3, Before Implementation of the above Advance Correction Slip, Zonal Railways shall
ensure the following modification in the PMS/PSSA document:-

i.  Eligibility criteria’s shall be such that non-genuine/ non-sincere/ incapable tenderer are
not able to qualify. _

ii. Document shall have proper clauses for Deterrence penalty/disqualification to deal any
fraud/ connivance/ misrepresentation etc.

4, . Zonal Railways have also been authorized to have Contractor's MB, for all contracts
irrespective of the cost of the agreement, if required. Provisions have already been made on
IREPS for the same.

DA: A ki | C& -t;&a.l‘
: As Above o>
@)

Prwre fufae goft. shAed 91
[Rly No. 030-47598, MTNL No. 011-23047598]
e-mail address: deeg(@rb.railnet.gov.in

No0.2016/CE-I/CT/14/Measurement - New Delhi, Dated 02.08.2024

Cnﬁy forwarded for information to:
1. The PFAs, All Indian Railways.
2. Dy. Comptroller and Auditor General of India (Railways), Room No. 224, Rail Bhawan,

New Delhi w )

For Member Finance
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Annexure

Advance Correction Slip (ACS) No. 63 to Indian Railway Code for Engineering
Department Revised Edition-1982 and Fourth Re-print 2012
For introduction of Procedure order for Measurement, Test Check (imit, Material passing &
Payments eic. wherein PMS/PSSA contracts are in place

1316B: Procedure order for Measurement, Test Check limit, Material passing & Payments etc. is
applicable for contracts wherein PMS/PSSA contracts are in place

A, Measurement:
Measurement shall be done by Contractor.

B. Material Passing:

Department By PMS/PSSA By Railway Officials
1) 100% of billed material value by Site Engineer PMS/PSSA offered material
S&T 2) 10% of billed material value by Resident Engineer [to  nominated  Railway
(RE). Engineers for test checked
Materials means manufactured materials like through RFIs
Relays, MSDAC, UPS, AC-DC converts etc. 1) 10% of billed material
While framing the contract conditions the value by SSE/SE/IE
materials to be tested shall be clearly mentioned in the |2) 5% of billed material
document. value by JS/SS level officer
1) 100% of billed material value by Site Engineer PMS/PSSA offered material
Electrical 2) 10% of billed material value by Resident to  nominated  Railway
Engineer (RE) Engineers for test checked
Materials means manufactured materials like through RFIs

Steel fasteners or hardware material used in OHE, |1) 10% of billed material
Insulators, eny OHE fitting for mechanical strengths, |value by SSE/SE/JE
transformer oil, LT cables, wiring, light fitting, Air {2) 5% of billed material
conditioners etc, value by JS/SS level officer
While framing the contract conditions the materials to
be tested shall be clearly mentioned in the document.

o 1} 100% of billed material value by Site Engineer PMS/PSSA offered material
Civil 2) 5% of billed material value by Resident to nominated  Railway
Engineer (RE). Engineers for test checked

Materials means manufactured materials like Rails, |through RFls
sleepers, crossings, switches etc. While framing the |1) 10% of billed material
contract conditions the materials to be tested shall be | value by SSE/SE/JE

clearly mentioned in the document. 2) 5% of billed material
value by JS/88 level officer

ity

M C% Page 1of 3
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C. Test Checks by PMS/PSSA:

Contractor’s Bill would be raised on IRWCMS by agency on Contractor’s MB module,
same would be provided to PMS/PSSA in physical form by Zonal Railways.

In case of physical MB or PMS/PSSA not having access to “IRWCMS”, Contractor shall
give one set of measurements and on account bill to PMS/PSSA for scrutiny.

On receipt of bill along with measurement book with necessary documents, PMS/PSSA
team will technically check the same with drawings, specifications, test certificates,
quantities etc. as per the contract agreement. PMS/PSSA team will carry out the
mandated checks as given in table below. In addition to checks given in table below,
random test checks by Chief Resident Engineer/ Team Leader/ Chief Project Manager of
PMS/PSSA may/shall also be done.

PMS/PSSA shall ensure the Video recording of all hidden measurements. PMS/PSSA shall
also require to maintain various record/document related to quality and quantity of work as
per the codes & manual and tender document. All record/document & video recording shall
be preserved till final bill,

The 75% of the bill amount shall be released after certification by PMS/PSSA, pending
checks/ Audits by Railways.

PMS/PSSA shall certify the bill and forward to Authority for passing as per the contract
agreement. Departmental test checks, if any, shall be completed by departmental officials
before passing the remaining 25% of bill component of an interim bill,

The certified bills (75%/25%) shall be forwarded by PMS/PSSA under signature of Team
Leader/Project manager/CRE or as given in the contract agreement.

The measurement in respect of supply items shall be supported by copy of original
inspection certificate marked "FOR PAYMENT", invoice of the supplier and certificate of
RE stating that the goods having been received at site.

D. Test Checks by Railway Officials:

PMS/PSSA after certification of the bill shall forward it to Authority for passing as per the
contract agreement. On receipt of bill and other necessary documents, Railway official will
carry out the mandated checks as given in table below,

In addition to above, Monthly audit shall be carried out JS/SS grade officers & JA/SG grade
officers each as independent inspecting official and not as a team. The quality audit report
shall cover the hidden items wherever possible. The audit shall be through checking at least
one/two RFIs approved by PMS/PSSA.

In general Railway official while test checking shall check that ‘the system in place’ is

working properly for quality work.
w DL*OEIL"

Page 2of 3
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PMS/ SSE
$. No. Item pssa | mspum | AEWXEn

1 Measurement of Ballast, pitching stone, Earth work 100 100 20
and hidden items

2 Measurement of all other items 100 20 20%

(on alternate
bill)

3 | Initial and Final levels along centre line for 100 100 20
earthwork in embankment and cutting

4 Intermittent levels along centre line for earth work 100 20 5
in embankment and cutting

5 Initial, intermittent and final levels except centre 100 20 5
line for earth work in embankment and cutting

*20% test check for ADEN for item no 2 (Measurements of all other items) on alternate bill

# CAO(C)/PHOD may as per the availability of manpower, further increase the Railway

official's above test check to extent deemed fit by them.

* ook K K

iy

M 508
pv°
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D) THIHUT T hiar s fafues

-
K] KONKAN RAILWAY CORPORATION LIMITED ez

Azadlka
Ty F (VI TTHT W ITH) (A GOVERNMENT OF INDIA UNDERTAKING) At Mahotsat
itz wwart den (Corporate Identity Number): U35201 MH1990GO1223738
No.KR/CO/Contract Policy Cell/2024M 26% June 2024
Contract Pol

All PHODs/HODs & RRMs

v e to the [ S quidelines g

Ref: Lr. No.KR/ICONIG/1/20/2020/1 dated 24.06.2024 of Dy.CVO.
It has been brought out vide above reference that in one of the Intensive Examination conducted
by CTE's organisation, it was pointed out that M-20 grade cement concrete has been used in the
RCC work carried out in Station Building and ‘Staff Quarters considering the Environmental
Exposure Conditions of site of work as mild exposure. The site of work was situated near by
coastal area and as per codal provisions, the site falls under moderate exposure. As per
provisions given in 15-456, Minimum grade of concrete to be used for RCC in moderate exposure
is M-25 and thus, provisions of 1S-456 were not complied.

Hence, it is reiterated that necessary instructions may please be issued to all concerned to ensure
strict compliance of various provisions of relevant IS Codes in all future works.

This has the approval of Competent Authority.

H,/’.;ﬁw

#/ (T K Dineshkumar)
xecutive Director/Projects
Copy to:

i) Secy. to CMD for kind information of CMD please.

ii) Dir(O&C) ,DF and Dir (W&W) for kind information please.

ivitgp wratera; AETgE e, T - 11, o, ey, T o - 00614
Gm Regd. Office: Belapur Bhavan, Sector- 11, CBD Belapur, Navi Mumbai 400 614. Tel: 91-22-27572015-18; Fax : 27572420

1-9% (E-mail): general@krel.co.n * daamiz (Wabsile) | www konkanrallway.com
LEI No. 335800CKZUZTRGTWLLTY
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KONKAN RAILWAY CORPORATION LIMITED %, &

ATET AT ) o

(o
Hdchdl STRTHShdT 9tdlg 2025
VIGILANCE AWARENESS WEEK 2025

“FerehdT : FANT |TE fSrert”

“VIGILANCE : Our Shared Responsibility”

27 AT 2025F 02 T 2025 TH
27" October 2025 to 02" November 2025

(<)
QR Frur Yo FiReE s = ~ %
i i KONKAN RAILWAY CORPORATION LIMITED a?_‘ é.'
wr= =T Hdohdl ARGl Gdre 2025

VIGILANCE AWARENESS WEEK 2025
27 3agaR 2025 ¥ 02 4R 2025 dF

27" October 2025 To 02~ November 2025

ﬁﬁh‘iﬁ' Quotes

*g% d&dd T 94 S T gAar F & 9O € |*Be the change that you wish to see in the world.”
FEHT T Mahatma Gandhi

ST fY O T A I & i Seed@/mems | Better than worshiping Gods is obedience to the

¥ RTat 7 areT B3 laws of righteousness.
A g Bhagwan Buddha

PR 9% W U &\ Bl Corruption is an assault on the conscience.

sl.o.dl 3. Hgd HAH Dr. A_P. J. Abdul Kalam

gatsr waca ¥ "pER & AT &1 The duty of youth is to challenge corruption.
HE TEA Kurt Cobain

g 3% UE TS 9N, 3aY RS P g]:‘nj The more corrupt the state, the more numerous
the laws.

Frew Tacitus

o=l wr g ALFTN =1 e

mgaramﬁrﬁM?

“FAhdT: TN TSI AR

“Vigilance: Our Shared Responsibility”
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TER oS o

31.10.1875 - 15.12.1950

hEIT TcThdT AT (FH) J 38 a¥ 27 3Pk F 2 FdeR, 2025 T
U TANY Tt TS v & 1 IdchdT SAIRehdl JATE HAT
ol TAUTT TorT &1 WETER & UhATH H HIEfied T H AT o & forw
T RAYRDT DI Th TTYT o1 3R HEEAR & WATH o86 dAT HEAR
& T, Wﬁ?ﬂmamwa?aﬁﬁdd STRTRGAT el
fow gfa TS Tl SRl HATE Teh A1 b &G A HAAT ST &

q o |
U &Y g8 &Il B Wﬂ*@?ﬂcﬁ oISTS Ueh HIH[oh oISlS & [oTea
Hﬁ?ﬂﬁ?—f%,é‘ﬂﬁ'ﬁ I 9RA T AT & AT AR uTd
& H B BT & dl T TATD ¢ fh, SAAdT Pl HERAR
& goTs oI5 & forw g fohar ST |

ITESNHIOT

Jolfee dhael Tihfad & 3R A off e @ It = &1 78 Rl vy w
e, gfranait 3ik Alser Acer / fern-fadeit o famea a8 & | 594t few a1v
grare fpdt ¢ aRE U Yo s & e gaA! o genfaa ¢ g € 3 saat
few s aRuat o cafhera ¥ @ 3R 37 Gafda Sifaera aRuat & ary anfde
fopar ST Trfew difes enfdrer Il & 3T e & I Fh| TE Feifea frer
A ffr =ararerg & off geqa el fhar Sirar anfew 3R el off 3maRyss @, fawg
W Il e & forw g deat fgam e afeu|

DISCLAIMER

The Bulletin is only indicative and is by no means exhaustive. Nor it is intended to be a substitute for rules, procedures
and existing instructions/guidelines on the subject. The provisions herein do not in any way supersede the rules contained
in any of the Railway Codes and the circulars referred to herein should be read both individually and in conjunction with
other relevant policy circulars for proper appreciation of the issues involved. This bulletin also should not be produced in

any Court of Law and wherever necessary, reference always be made to the original orders on the subject.
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